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Who are Afghan Diaspora?

• 4-5 million scattered across the globe
• Most Afghan immigrated during 80s and 

90s. 
• Some few thousands, mostly students and 

members of royal family also settled in the 
West during 60s and 70s. 







Composition of Afghan Diaspora

• There are two sub-populations of Afghan 
Diaspora: Those living in affluent countries, i.e. 
EU (250,000), USA (100,000), Canada (45000), 
Australia (30,000), UAE and Gulf countries 
(100,000). 

• Those living in proximal states, i.e. Pakistan (2.5 
million), Iran (1 million), Central Asia and Russia 
(150,000-300,000) and the rest of the World 
(150,000-200,000).



Rural and Urban Composition

• Afghan Diaspora living in Pakistan and Iran and other 
neighboring counties are predominantly from rural 
communities of Afghanistan, less educated, lower middle 
class shopkeepers, bazaar craftsmen, small farmers, 
village artisans and some civil servants.

• Most of these population ended up in refugees camps 
dependent on international assistance. Some receive 
remittances from their relatives residing in rich countries.

• Majority of those few hundred thousands reached 
Europe, North America, New Zealand and Australia 
belong to wealthy, well-educated , and middle class 
urban families of elite Tajik and Pashto communities.  

• This class of Afghan Diaspora are considered to be the 
main source of most remittances and FDI to the country. 



Diaspora’s Role in State Building, Economic 
Reconstruction and Private Sector 

Development
• Majority of the Afghan cabinet including the 

President, senior government officials, 
prominent civil servants are members of 
Diaspora.

• Most reforms have been guided and 
implemented by leading Afghan Diaspora; i.e. 
transformation of MOF and DAB.

• Diaspora plays a dominant role in newly 
established private independent media, civil 
societies, NGOs, and other institutions of 
democracy in Afghanistan.



Diaspora’s role in PSD

• Out of $5 billion FDI into Afghanistan since 2002, over 
75% investment channeled through Afghan Diaspora.

• Of over $3 billion investment in construction of real 
estate (both commercial and residential), 90% came 
from Diaspora.

• In telecom over $700 million invested, 40% was 
invested by Diaspora while the rest was FDI.

• In manufacturing, out of $850 million new investment, 
over 90% came from Diaspora while the rest came from 
original non-immigrant Afghans and foreigners.

• In services; such as, banking, civil aviation, leasing, 
travel and tourism, hospitality, etc. over $400 million 
investment was recorded of which 50% came from 
Diaspora.



Challenges Faced by Diaspora

• Access to finance
• Access to land- land and property registration is still very 

cumbersome in Afghanistan and still take 250 days.  
Afghanistan ranks 169th in property registration.

• Access to stable and reliable supply of electricity
• Corruption
• Lack of solid regulatory framework for PSD 
• Deficiency of skilled labor
• Security – posed by insurgency, criminal gangs, i.e. 

kidnapping.
• Lack of appreciation for and recognition of their efforts
• Increasing negative attitude by local non-immigrant 

population.



Doing Business in Afghanistan

• According to the WB 2008 Doing Business 
Report, Afghanistan ranks 158th out of 178 
countries in terms of ease of doing 
business.

• Both ICA 2005 and DBR 2008 found that 
lack of finance still remains one of the 
biggest constraints to private sector 
development; in that perspective, DBR 08 
ranks Afghanistan 177th out 178 countries.



Recent Developments

• Since 2002, GOA made some progress in 
reducing starting of a business from several 
months to 9 days. (24th)

• Licensing steps were reduced from 58 steps to 6 
steps but it is still costly and time consuming.

• A one stop shop was established
• Progress was made in revitalizing financial 

sector, but still long term credit is non-existent.



Negative Impacts of Diaspora

• Taliban and religious extremism
• Negative effects of religious extremism on 

women, education and modernity.
• Impacts of ultra-fanaticism on reconstruction and 

economic development.
• financial cost of negative Diaspora activities.
• Clash of cultures and civilizations
• Whether Afghanistan would become a new 

melting pot or a new battleground b/w followers 
of various cultures, beliefs and civilization is just 
a matter of time.



What Motivates Diaspora to 
Return?

• Multilateral International Organizations, i.e. 
IOM, UNHCR, etc.

• Bilateral donors
• Attractive compensations
• Business opportunities 
• Patriotism and altruism and love for 

homeland
• Political ambitions



ConclusionConclusion

• The pace of PSD in Afghanistan has been slow 
but satisfactory; Diaspora's role has been 
significant.

• Diaspora contributions have been key to private 
sector development in Afghanistan.

• Diaspora has contributed to enhancing the 
quality of life, nurturing nascent institutions of 
democracy and introducing international best 
practice into the business environment in 
Afghanistan.

• Diaspora played a key role in capacity building 
in Afghan institutions.
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