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What is Capacity Building Facility (CBF) Project?

The Capacity Building Facility is a flexible and strategic instrument to support the central
and municipal institutions  of Kosovo in:

Strengthening democratic institutions;
Improving public administration;

Implementing “Standards for Kosovo” plan.

CBF concentrates in offering assistance in the areas of:
Institutional Building;
Rule of Law;

Economy.




Capacity Building v Capacity Replacement : the CRBpproach

On-the-job-training and direct knowledge transfer:

“With CBF, knowledge and advice is brought directly to the workplace where it is used
immediately.”

Learning by doing:
“With CBF Project people work, and learn at the same time!”

Needs oriented and demand driven:
“The advisor is very flexible; she can immediately follow our needs.”

One-to-one assignments:

“We have our contract with one particular person, this makes it very clear with whom
we work, and increases the accountability on both sides.”




Remedy Actions to Tackle Deficiencies in Civil Siee/

Increase of knowledge: professional, functional, technical or managerial;
Building skills and abilities;

Introducing changes in attitude/behaviour.

Through engagement of national, regional and Diaspo  ra experts.




Diaspora Experts - Assumptions

Western-educated,;
Relevant professional work experience;
High level of technical knowledge;

Understanding of the local cultural and political context.




Diaspora Experts — how can they contribute?

Modern management techniques;
Progressive attitude towards work ethics;
Accountability and responsibility;

Cooperation and teamwork.




Current Structure of CBF Experts’ Register

National experts:.66
Regional experts:57
Diaspora experts:12

“National” experts with foreign citizenship: 8




What are we?

Diaspora, émigré, ex-pat, refugee, ex-Diaspora, trans-national citizen?




What can Diaspora offer that can not be found inghhomeland?

“know how™;

a wide range of experience, professional and personal;
ability to organise ideas into coherent plan of action;
facilitate skills and knowledge transfer;

belief in doing things right and for the right reasons;

act as neutral facilitators between national and international organisations and
institutions;

knowledge and involvement in two societies.




Brain drain, brain gain, brain circulation

Diaspora is as developed as the opportunities offered by the host country
through its socio-economic, legal and education systems.

Diaspora contribution is subject to constraints or opportunities of the country
of origin.




The “Return of Diaspora” — why do they return?

Personal: family, identity crisis, disenchantment with host country
Financial: opportunities to generate more wealth through investments

Professional: easier entry point in specific areas such as accounting, finance,
health, IT

Moral obligation: patriotism, desire to assist the re-building of the nation or even
state creation;




The structure of Kosovan Diaspora

pre 1989: primarily from rural areas due to economic hardship, small number of
political émigrés;

post 1990:urban areas, middle —class, solid education, social standing, primarily due
to political tension

by the mid 1990s, it was estimated that as many as half a million Kosovars — 25% of
the total population - were living abroad (European Stability Initiative, 18 September 2006)




Engagement of Diaspora Experts 2004-2007

Ministry of Finance and Economy: 2
Ministry of Justice: 1
Ministry of Trade and Industry: 1

Ministry of Environment and Spatial Planning: 1

Pilot Municipality of Junik: 1




Engagement of Diaspora Experts 2004-2007 - Achievatae

Ministry of Finance and Economy

Department of Fiscal Policies: guidance and technical advice in reviewing and
improving of duty & excise and taxation policies; recommendations for the development

of a legal framework for fiscal policies;

Permanent Secretary’s Office:advice and help build the technical knowledge of the
Permanent Secretary and MEF Senior Officials on external relations framework and
dialogue with the international financial institutions (IMF, World Bank, EBRD EIB etc.)
on economic and financial policy; external borrowing and public debt management,
and policy framework for creating enabling environment to attract foreign,

direct investments.




Engagement of Diaspora Experts 2004-2007 - Achievatae

Ministry of Justice

Permanent Secretary’s Office: assist in review of the organisational structure and
provide recommendations where appropriate, resulting in improvement of
administrative support at the Ministry and, particularly, the Kosovo Correction Services.

Ministry of Trade and Industry

Department of Trade: provided technical support and coaching toward the
establishment of a Permanent Negotiation Team, the Secretariat for Coordination of
Trade Policy Working Group, a consumer protection law, and an on-going dialogue with
neighbouring countries about a Regional Free Trade Agreement.




Engagement of Diaspora Experts 2004-2007 - Achievatae

Ministry of Environment and Spatial Planning

Water Department: advice and guidance in legal drafting technigues, including
recommendations for improvements in existing laws and administrative orders;
Recommendations for the completion of legal framework in accordance with the Acquis.

Pilot Municipality of Junik

Executive Director’s Office: direct assistance in implementing the MoU between the PMU
and Municipality, development of the civil service administration, to include but not limited
to Human Resources, Finance and Budgeting; trainings on PIPs and general
management.




Deterrent factors — Kosovo case
Lack of Government policy/strategy to involve Diaspora
International organisation seldom have senior positions for Diaspora experts

Shock factor: extreme transformation of the physical and social infrastructure

Displacement: “a foreigner in your own country”
Unable to adjust to what is perceived as a chaotic situation

Pragmatisms: how it will help me ?




Deterrent factors — CBF case

Lack of Government policy/strategy to involve Diaspora;
Salary level;
Contracting issues: duration and benefits;

Uncertainty of assignments: client can request replacement within 2 months of an

assignment;

Operating system (business v public administration).




