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Luis Monzón, Coordinator, Technical Secretariat, RCM

Workshop on Regional Consultative Processes, United Nations Headquarters, New
York, June 20, 2006
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• Member Countries are:  Belize, 
Canada, Costa Rica, 
Dominican Republic, El 
Salvador, Guatemala, 
Honduras, Mexico, Nicaragua, 
Panama, and the United 
States

• The RCM holds an annual 
Viceministerial Meeting, which 
approves a declaration and 
decisions document

• Spanish and English are the 
languages the RCM uses in all 
its deliberations and drafting of 
document. 

PresidencyYrPresidencyYr

The United
States

2007Costa Rica2001

El Salvador2006United States2000

Canada2005El Salvador1999

Panama2004Canada1998

Mexico2003Panama1997

Guatemala2002Mexico1996
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• Representation : At meetings, Governments are represented
by officials of the Ministries of Foreign Affairs, Interior, 
Immigration or Justice. 

• Focal Points : Designated by governments, they act as the 
main contacts within the participating institutions of each 
government.  Serve as the direct linkage between the 
national government and the work of the RCM. 

• Regional Consultation Group on Migration (RCGM): This 
is the technical or experts’ group in charge of monitoring of 
activities and progress in implementation of Plan of Action 
and decisions.
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• The Plan of Action defines the themes, objectives and 
common areas of interest, and their corresponding 
implementation calendar. 

• Special Guests : The Presidency Pro-Tempore may invite 
special guests at a given event for the purpose of 
exchanging ideas, experiences and expert opinions 
regarding agenda issues.

• The Liaison Officer Networks to Combat Migrant 
Smuggling and Trafficking and Consular Protection, 
these are working groups whose purpose is the exchange 
of information, as well as organizing and coordinating 
activities on matters of their competence, which include 
training sessions for institutional support officers. 
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RCM Observers
• Countries :  Argentina, Colombia, Ecuador, Jamaica and Peru

• Organizations : the United Nations High Commisionate on Refugees 
(UNHCR), the United Nations Economic Commission for Latin America 
and the Caribbean / the Latin American and the Caribbean 
Demographic Centre (ECLAC-CELADE), the Inter-American Human 
Rights Commission (IAHRC), the United Nations Population Fund 
(UNFPA), the International Organization for Migration (IOM), the
United Nations Special Rapporteur for the Human Rights of Migrants, 
and the Central American Integration System (SICA).

Civil Society Participation
The RCM holds a continuous and open dialogue with civil society 
organizations. The Regional Network of Civil Society Organizations 
(RNCOM) acts as the main interlocutor before the RCM on behalf of 
the member countries’ national organizations. 
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The Technical Secretariat
The work of the TS consist primarily of 

a) Advice : Providing advice to the Presidency Pro-tempore and member 
countries in all areas of the process, such as events, products,
projects, follow-ups, etc; 

b) Coordination and Logistics: Looking after the overall coordination 
and  logistics of meetings and events, such as negotiating and 
selecting the best option for venue, arranging for audiovisual 
equipment, simultaneous interpretation and translation, registration of 
participants, support staff and related events (dinner or cocktail 
receptions); set up of rooms, menus for coffee breaks and lunches, 
etcetera;  

c) Agendas and Reports : Preparing all draft agendas for meetings, 
including annotated agendas for chairs and assist the overall chairing 
of the meeting, as well as directing the drafting of RCM documents, 
agendas, presentations, documents, administrative or financial reports, 
among other tasks; 
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…continuation… The Technical Secretariat 
The work of the TS consist primarily of 

d) Follow-ups: In consultation with the Presidency Pro-Témpore, 
preparing follow-up drafts to agreements and the implementation of 
Plan of Action, including spreadsheets.  

e) Outreach Activities: The Coodinator participates, on ocasions
and by invitation, in events to present the experience of the RCM.

f) Ongoing Liaison with Focal Points of Governments and 
International Organizations and the Public : Serving as the main 
contact for all participants in the process including members of the 
public.  To achieve this the TS maintains two websites (one public 
and one private); and

g) Publications : Taking the lead in coordination of printed 
publications of events.
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Sitios web: http://crmsv.org

http://rcmvs.org


