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The challenges to HIV services scale upThe challenges to HIV services scale up

"3 by 5"  report 

- Partnership alignment  

- Sustainable financing 

- Affordable commodities 

- Human resource crisis 

- Equitable access 

UA assessment report  

- Inadequate financing

- Human resource crisis 

- Affordable commodities  

- Stigma, discrimination..

- Accountability  
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Country priorities as reflected in 30 GFATM round 5  
health system strengthening proposals

Human resources
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The health workforceThe health workforce

Source: World health report 2006
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Where is the critical shortage of health 
service providers ? 

1.3M (1.9p1000)

4.7M (2.8p1000) 

7.8M (4.4p1000)

1.6M (3p1000) 

12.4M (13p1000) 

11.5M (13p1000)
%%
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The face of the crisisThe face of the crisis

RECRUITMENT

- Training

- Enrolment

DISTRIBUTION

ATTRITION

- Rural vs. urban 

- Health providers vs. managing and supply staff
- Public vs. private

- Death

- Resignation

- Brain drain

- Retirement
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Urban vs. rural distribution Urban vs. rural distribution 
of health service providersof health service providers
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Brain drain in selected African countriesBrain drain in selected African countries

34.0 (3183) 11 (2086) Zimbabwe 

0.1 (21) 16 (1918) Uganda 

7.0 (13 496) 37 (32973) South Africa 

13.0 (2267) 29 (3240) Ghana 

0.1 (195) 17 (1936) Ethiopia 

0.1 (105) 19  (168) Angola 

% (N) of nurses away 
from home 
country  

%  (N) of doctors away 
from home country 

Country  
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Health workers' reasons to migrate Health workers' reasons to migrate 
(Cameroon, RSA, Uganda, Zimbabwe)  (Cameroon, RSA, Uganda, Zimbabwe)  

Safer environmentSafer environment

Lack of facilities Lack of facilities 

Heavy workload Heavy workload 

Work tempo Work tempo 

Declining services Declining services 

Economic declineEconomic decline
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Training: demand and supply

98%98%
362362 119% 119% 

18891889 50%50%
14401440139%139%

354354

40%40%
13881388

NANA
17501750

%

% increase of HCP required

Total HCP schools
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Death from HIV – largest cause of attrition

Zambia:
- 1980:  2 nurses out of 1000 died
- 2001:  27 nurses out of 1000 died

Botswana:
- 1999-2005: 17% of health workforce died
- 1999-2010: 40% of health workforce will die (projection if 

no action)

HIV prevalence = 15%  ���� up to 33 % loss of health workers in 10 years
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Health workers save lives
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21 534

7530

1212

Number of 
health service 

providers   

51%51%145.5145.5148 000Uganda 

20%20%44.644.6169 000Malawi

14% 14% 20.920.958 000Lesotho 

ART coverage ART coverage Density (per Density (per 
1000 people in 1000 people in 
need of ART)  need of ART)  

Number of 
people in 

need of ART 

Country 

Density of health workers and ART coverageDensity of health workers and ART coverage
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The TTRTTR strategy 

� Treat (prevent and care)
A package of HIV/AIDS treatment, prevention 

and care services for health workers

� Train (and planning for HRH)
Measures to empower HRH towards UA

� Retain 
Strategies to enable health systems to retain

health workers
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200% salary 
increase 

Billions
US$ 2004

500% salary 
increase 

Treat Treat 

Train Train 

Retain  Retain  

The human resource cost for
universal access     
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• Costs: Large but within our means!
• $10/capita to address HRH gap in 57 crisis 

countries
• $7-16 billion for TTR in 60 countries

• Financing 
• Global funds: 50:50 principle; predictability
• Health AND education sectors
• "healthy" fiscal conditions
• immediate and long-term

Cost and financingCost and financing


